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THE GENERAL ASSEMBLY,

TAKING INTO ACCOUNT:

That, in accordance with Articles 54.e and 55 of the Charter of the Organization of American States, the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the respective countries’ ability to pay and their determination to contribute in an equitable manner;
That the General Assembly, at its thirty-fourth special session, through resolution AG/RES. 1 (XXXIV-E/07) rev. 1, adopted the Methodology for Calculating the Scale of Quota Assessments to Finance the Regular Fund of the Organization, and that member states’ quotas were recalculated in accordance with that methodology for the years 2018-2020; 
That resolution AG/RES. 2912 (XLVII-O/17), “Financing of the 2018 Program-Budget of the Organization,” set the quotas with which the member states will finance the Regular Fund of the Organization for the year 2018 and established the overall budget level for 2018 for the program-budget of the Regular Fund, including the cost-of-living and inflation adjustment, at US$84,822,831; 
That resolution AG/RES. 2908 (XLVII-O/17), considering existing resources, resolved in its section xvi to double the amount of Regular Fund resources earmarked for the organs of the inter-American human rights system—Inter-American Commission on Human Rights (IACHR) and Inter-American Court of Human Rights—over a three-year period; that the options for doubling the budget allocation for the organs of the inter-American human rights system shall not entail an increase in the member states’ quotas for the regular budget of the Organization of American States (OAS) and shall be based on a clear and detailed plan of activities outlining the capacity of the Commission and the Court to absorb an increase in financing and to achieve expected results; and that, according to said resolution, the level of funding and the modalities and procedures to be followed to reach the doubling of resources mentioned will be included in the resolution on the financing of the Organization and in the OAS program-budget for the years 2018, 2019, and 2020;
That resolution AG/RES. 2908 (XLVII-O/17) also resolved in its sections xvii and xviii thereof to increase, considering existing resources, the amount of Regular Fund resources allocated to the Inter-American Children’s Institute (IIN) and the Inter-American Commission of Women (CIM) for fiscal year 2018;
That, in accordance with said resolution and resolution AG/RES. 2904 (XLVII-O/17), the General Assembly approved through resolution AG/RES. 2912 (XLVII-O/17) the aforementioned increases in funding for the IACHR and the Inter-American Court of Human Rights, as well as for CIM, the IIN, and the Executive Secretariat for Integral Development; 
That the Permanent Council, through resolution CP/RES. 1085 (2125/17), “Establishment of the Level of Expenditure for 2018,” set, ad referendum of the General Assembly, a “level of expenditure for 2018 not exceeding US$79,500,000, subject to Member States negotiations” and requested the General Secretariat to submit a revised version of the draft 2018 program-budget; and 
That the revenue to finance the program-budget includes quota income, income from interest and refunds, and other funds, in accordance with Chapter IV of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards); 
HAVING SEEN:

The draft program-budget for the second year of the 2017-2018 biennium presented by the General Secretariat on August 1, 2017 (CP/doc.5343/17), the revised version thereof submitted on October 6, 2017 (CP/doc.5343/17 add. 1), and the annual report of the Board of External Auditors to the Permanent Council (CP/doc.5307/17), presented on May 17, 2017; 
Resolution AG/RES. 2774 (XLIII-O/13), which instructed the General Secretariat to adopt a biennial program-budget system beginning with the year 2015 budgetary cycle; and 

Resolution AG/RES. 2814 (XLIV-O/14), which adopted the strategic vision statement of the Organization; 

BEARING IN MIND that, the Regular Fund notwithstanding, the specific funds are an important source of supplementary financing for the activities of the Organization and, therefore, should be consistent with the nature, purposes, and principles of the Organization, as envisaged in the Charter of the Organization of American States; and 
CONSIDERING:

The report of the Chair of the Committee on Administrative and Budgetary Affairs to the Permanent Council on the draft program-budget of the Organization for 2018 (document CP/CAAP-3492/17) presented in accordance with Article 60.b of the Charter of the Organization of American States; 
That the Permanent Council adopted resolution CP/RES. 1055 (2036/15), “Structure of the General Secretariat,” on September 30, 2015, which approved changes to the structure of the General Secretariat; 
The report “Definition of the Objectives, Guidelines, and Thematic Areas of the Secretariats” (document AG/doc.6 (L-E/15) rev. 1) presented by the Ad Hoc Working Group on the Strategic Vision of the OAS in compliance with the mandate contained in operative paragraph 4 of resolution CP/RES. 1055 (2036/15); 

That the Permanent Council adopted resolution CP/RES. 1061 (2063/16), “Conclusion of the Mandate Prioritization Process and Preparation of the Organization’s Four-Year Strategic Plan”; 
That the General Assembly, by resolution AG/RES. 1 (LI-E/16) rev. 1, adopted the strategic lines and objectives of the Comprehensive Strategic Plan for each of the Organization’s pillars and for the institutional strengthening and administrative management areas described in Annex I of that resolution;
Resolution AG/RES. 2911 (XLVII-O/17), “Progress toward Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat”; 
That in October 2014, the General Secretariat presented the “Strategic Plan for Management Modernization of the Organization of American States” (CP/doc.5077/14 corr. 1), and in December 2014 the Secretary General transmitted to the Permanent Council the “Plan and Chronology to Implement the Recommendations that Fall to the General Secretariat Contained in the Strategic Plan for Management Modernization at the OAS” (document CP/doc.5085/14); 

That the General Assembly, through resolution AG/RES. 2892 (XLVI-O/16), “Management Modernization,” resolved to continue supporting the implementation of the strategic vision and management modernization initiative as a comprehensive framework; 

That the General Assembly established in resolution AG/RES. 2 (LI-E/16) rev. 4 that the total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 64.38 percent of the overall budget level of the Regular Fund for 2017-2018, including any statutory increases that might be required; 

That, pursuant to the salary policy of parity with the United Nations established in resolution AG/RES. 1319 (XXV-O/95) and Article 40 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, in 2017 the Secretary General adjusted the General Secretariat’s basic salary scales and implemented the post adjustments promulgated by the International Civil Service Commission; 
That the Reserve Subfund of the Regular Fund lacks sufficient resources to finance any expenditures in excess of the total income received during the current fiscal year; and 
That it is important to maintain a culture and practice of austerity, efficacy, accountability, efficiency, transparency, and prudence in the use, execution, and management of the Organization’s resources and ensure the allocation of adequate and sustainable financing to perform its work; and
RECOGNIZING the importance of the four pillars of the Organization, we consider it necessary that they all receive adequate funding, reflecting an equitable allocation of resources aimed at ensuring fulfillment of the mandates agreed upon by the political organs of the Organization, 
RESOLVES:

I. BUDGET APPROPRIATIONS
1. To approve and authorize the program-budget of the Organization for the fiscal year from January 1 to December 31, 2018, financed by funds not to exceed: 
a.
Regular Fund (RF)
US$81,575,000

b.
Indirect Cost Recovery (ICR)
US$4,500,000

To instruct the General Secretariat, with immediate effect as of the date of this resolution, to redirect an amount equal to US$200,000 in 2017 unobligated appropriations to Subprogram 114D to be obligated under 2017 appropriations for activities in 2018.

To instruct the General Secretariat to identify savings in the amount of US$161,000 at the start of the 2018 calendar year in order to redirect that amount to finance one post at the P2 grade for Subprogram 104B and one post at the G5 grade for Subprogram 24B.

2.
To approve the levels of Regular Fund appropriations, by chapter and program, with the recommendations, instructions, or mandates detailed below: 
	
	
	RF
	ICR

	
	
	(in US$1,000)]

	1 - SECRETARY GENERAL
	2,571.6
	-

	14A
	Office of the Secretary General
	1,994.5
	-

	14B
	Office of Protocol
	577.1
	-

	
	
	
	

	2 - ASSISTANT SECRETARY GENERAL
	12,654.9
	89.9

	24A
	Office of the Assistant Secretary General
	1,936.7
	-

	24B
	Office of the Secretariat of the General Assembly, the Meeting of Consultation, the Permanent Council, and Subsidiary Bodies 
	1,363.5
	-

	24C
	Coordinating Office for the Offices and Units of the General Secretariat in the Member States
	5,433.5
	89.9

	24D
	Conferences and Meetings
	2,930.5
	-

	24E
	Regular sessions of the General Assembly 
	148.5
	-

	24F
	Permanent Council meetings 
	147.5
	-

	24G
	Preparatory Committee meetings
	59.5
	-

	24H
	General Committee meetings
	59.5
	-

	24I
	CAJP meetings
	126.2
	-

	24J
	CSH meetings
	126.2
	-

	24K
	CAAP meetings
	101.1
	-

	24L
	Special sessions of the General Assembly 
	42.1
	-

	24M
	CISC meetings
	78.6
	-

	24N
	CIDI meetings
	101.5
	-

	
	
	
	

	3 - PRINCIPAL AND SPECIALIZED ORGANS
	16,163.4
	35.0

	34A
	Secretariat of the Inter-American Court of Human Rights
	3,665.7
	-

	34B
	Executive Secretariat of the Inter-American Commission on Human Rights (IACHR)
	7,505.2
	-

	34C
	Secretariat of the Inter-American Commission of Women (CIM)
	1,726.8
	-

	34D
	Office of the Director General of the Inter-American Children’s Institute
	1,062.4
	-

	34E
	Inter-American Juridical Committee (CJI)
	359.2
	35.0

	34F
	Secretariat of the Inter-American Telecommunication Commission (CITEL)
	531.3
	-

	34G
	Meetings of the CITEL Assembly
	54.4
	-

	34H
	Inter-American Defense Board (IADB)
/
/
	817.9
	-

	34I
	Pan American Development Foundation
	72.5
	-

	34J
	Trust for the Americas
	223.5
	-

	34K
	IADB-Maintenance of the Casa del Soldado
	144.5
	-

	
	
	
	

	4 - STRATEGIC COUNSEL FOR ORGANIZATIONAL DEVELOPMENT AND MANAGEMENT FOR RESULTS
	2,698.6
	1,081.6

	44A
	Office of the Strategic Counsel for Organizational Development and Management for Results
	494.4
	354.5

	44B
	Department of Planning and Evaluation
	531.0
	679.6

	44C
	Department of Press and Communication
	1,166.2
	-

	44E
	Department of External and Institutional Relations
	507.0
	47.5


	
	
	
	

	5 - SECRETARIAT FOR ACCESS TO RIGHTS AND EQUITY
	1,670.8
	-

	54A
	Secretariat for Access to Rights and Equity
	527.2
	-

	54B
	Department of Social Inclusion
	1,143.6
	-

	
	
	
	

	6 - SECRETARIAT FOR STRENGTHENING DEMOCRACY
	3,840.5
	642.3

	64A
	Secretariat for Strengthening Democracy
	1,236.6
	642.3

	64C
	Department of Electoral Cooperation and Observation
	1,426.4
	-

	64D
	Department of Sustainable Democracy and Special Missions
	1,177.5
	-

	
	
	
	

	7 - EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
	8,533.9
	372.3

	74A
	Executive Secretariat for Integral Development
	1,822.3
	372.3

	74C
	Department of Economic Development
	1,583.9
	-

	74D
	Department of Human Development, Education, and Employment
	3,511.6
	-

	74F
	CIDI Ministerial and Inter-American Committee meetings
	184.2
	-

	74G
	Secretariat of the Inter-American Committee on Ports
	201.0
	-

	74I
	Department of Sustainable Development
	1,230.9
	-

	
	
	
	

	8 - SECRETARIAT FOR MULTIDIMENSIONAL SECURITY
	4,228.7
	485.8

	84A
	Secretariat for Multidimensional Security
	930.6
	383.0

	84D
	Secretariat of the Inter-American Committee against Terrorism (CICTE)
	361.4
	-

	84E
	Department of Public Security
	1,115.2
	-

	84F
	Multidimensional security meetings
	54.5
	-

	84G
	Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)
	1,366.5
	102.8

	84H
	Department against Transnational Organized Crime
	400.5
	-

	
	
	
	

	9 - SECRETARIAT FOR HEMISPHERIC AFFAIRS 
	2,409.9
	89.9

	94A
	Secretariat for Hemispheric Affairs
	424.3
	89.9

	94B
	Department of Effective Public Management
	573.4
	-

	94C
	Hemispheric Initiatives and Public Diplomacy
	192.7
	-

	94D
	Art Museum of the Americas
	513.6
	-

	94E
	Summits Secretariat
	197.7
	-

	94F
	Columbus Memorial Library
	508.2
	-

	
	
	
	

	10 - SECRETARIAT FOR LEGAL AFFAIRS 
	3,678.4
	-

	104A
	Secretariat for Legal Affairs
	759.2
	-

	104B
	Department of Legal Services
	931.1
	-

	104C
	Department of International Law
	1,152.8
	-

	104D
	REMJA meetings
	17.3
	-

	104E
	Department of Legal Cooperation
	818.0
	-

	
	
	
	

	11 - SECRETARIAT FOR ADMINISTRATION AND FINANCE
	9,129.9
	1,558.0

	114A
	Secretariat for Administration and Finance
	406.6
	-

	114B
	Department of Human Resources
	1,805.6
	271.3

	114C
	Department of Financial Services
	2,361.5
	813.7

	114D
	Department of Information and Technology Services
	2,409.4
	-

	114E
	Department of Procurement Services
	823.4
	381.2

	114F
	Department of General Services
	1,323.4
	91.8

	
	
	
	

	12 - BASIC INFRASTRUCTURE AND COMMON COSTS
	12,539.2
	-

	124A
	Technology Services and Network Infrastructure
	1,241.4
	-

	124B
	Office Equipment and Supplies
	26.8
	-

	124C
	Enterprise Resource Management System (ERP/OASES)
	643.0
	-

	124D
	Building Management and Maintenance
	1,096.3
	-

	124E
	General Insurance
	381.9
	-

	124F
	Post Audits
	34.7
	-

	124G
	Recruitment and Transfers
	69.6
	-

	124H
	Terminations and Repatriations
	429.2
	-

	124I
	Home Leave
	211.0
	-

	124J
	Education and Language Allowance, Medical Examinations
	44.7
	-

	124K
	Pensions for Retired Executives, and Health and Life Insurance for Retired Employees
	3,853.2
	-

	124L
	Human Resources Development 
	18.1
	-

	124M
	Contribution to the Staff Association
	4.6
	-

	124N
	Contribution to AROAS
	4.6
	-

	124O
	Reserve Subfund
	
	-

	124P
	Repayment to the Capital Fund for the OAS Scholarship and Training Programs 
	
	-

	124Q
	IPSAS Infrastructure Service
	-
	-

	124R
	Support to the OAS Scholarships and Training Program*
	200.0
	-

	124U
	Cleaning Services 
	1,736.5
	-

	124V
	Security Services
	1,086.9
	-

	124Y
	OAS Telecommunications Infrastructure Services 
	263.0
	-

	124Z
	Public Utilities
	1,193.7
	-

	
	
	


	13 - OVERSIGHT AND SUPERVISORY BODIES 
	1,455.2
	145.2

	133A
	Secretariat of the OAS Administrative Tribunal (TRIBAD)
	226.1
	-

	134B
	Office of the Inspector General
	885.3
	-

	134C
	Board of External Auditors
	82.0
	145.2

	134D
	Ombudsperson
	261.8
	-

	TOTAL
	
	81,575.0
	4,500.0


* (CIDI/doc.239/17)
3.
To instruct the General Secretariat to ensure that the Organization’s resources are used to fulfill the mandates from the political organs, pursuant to Article 107 of the Charter of the Organization of American States.
4.
To instruct the General Secretariat that all additional resources received by the Regular Fund not covered in the 2018 program-budget be priority earmarked for repaying the amount owed to the OAS Treasury Fund and the Capital Fund for the OAS Scholarship and Training Programs. Any residual resources should be immediately allocated to the Reserve Subfund. Any use of this subfund shall be subject to assessment by the Committee on Administrative and Budgetary Affairs (CAAP) and approval by the Permanent Council, with priority given to the area(s) of most urgent need.
5.
To postpone the delivery date for the proposal for modification of the current quota system as mandated by AG/RES. 2911 (XLVII-O/17), so that CAAP will present to the Permanent Council, by March 23, 2018, a proposal for the amendment of the Methodology for Calculating the Scale of Quotas Assessments to Finance the Regular Fund of the Organization [resolution AG/RES. 1 (XXXIV-E/07) rev. 1], which might include, among others, the following:
/
· Modification of paragraphs 1(f), (g), and (h) of the Methodology for Calculating the Scale of Quotas Assessments to Finance the Regular Fund of the Organization contained in resolution AG/RES. 1 (XXXIV-E/07) rev. 1.

· A tentative implementation schedule for the next five years, starting in fiscal year 2019.

· The gradual reduction of the percentage assigned to the largest contributor to below 50%, as well as the possibility of not reducing the amount of its contribution.

· It will not modify the technical criteria included in items a, b, c, d, and e of the aforementioned Methodology. 
II.
ACCOUNTABILITY TO THE MEMBER STATES
1.
To instruct the General Secretariat to present to the CAAP no later than 
November 30, 2017, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
III.
PROVISIONS OF AN ADMINISTRATIVE AND BUDGETARY NATURE
A.
BUDGETARY AND FINANCIAL PROVISIONS

1. Establishment of the Level of Expenditure for 2018

To approve resolution CP/RES. 1085 (2125/17), “Establishment of the Level of Expenditure for 2018,” adopted by the Permanent Council on September 20, 2017, ad referendum of the General Assembly.

2. Program-Budget for the 2019 Budgetary Cycle
a.
To instruct the General Secretariat to submit to the Preparatory Committee a proposed overall budget level for 2019, as well as the tentative overall budget level for 2020, including the adjustment for cost of living and inflation, as appropriate, in accordance with the current rules. 
b. To include resources in the 2019 draft budget, without exceeding the level provided for in the preceding subparagraph and considering existing resources, to comply with Section xvi of resolution AG/RES. 2908 (XLVII-O/17), “Promotion and Protection of Human Rights,” to fund the organs of the inter-American human rights system—Inter-American Commission on Human Rights (IACHR) and Inter-American Court of Human Rights—for the second of the three years established in said resolution, in an additional amount equivalent to 33% of the budget authorized for 2017 for either organ, in accordance with the parameters set forth in that resolution. 
c. To request the Permanent Council to convene a special session of the General Assembly, to be held no later than October 30, 2018, to consider and approve the 2019 program-budget. 
d. That the total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 64.38 percent of the tentative figure for the overall budget level of the Regular Fund for 2019, including any statutory increases that may be required. 
e. That the Permanent Council shall be authorized to adjust in exceptional circumstances the percentage contained in paragraph III.A.2.d above, at its discretion and with due advice from the CAAP, in response to changes in economic or financial factors that have an impact on the execution of the Regular Fund. 
f. To request the General Secretariat that, once the 2019 program-budget has been submitted to the Permanent Council, it promptly report any transfers made between chapters, whether personnel or non-personnel, so that discussions on the program-budget are conducted on the basis of current information, allowing properly informed decisions to be adopted. 

3. Semiannual Reports on Resource Management and Performance

To request the General Secretariat to continue presenting its resource management and performance reports to the CAAP on a semiannual basis, including an executive summary, in accordance with Annex I of resolution AG/RES. 1 (XLVIII-E/14) rev. 1 and resolution AG/RES. 2911 (XLVII-O/17).
4. External Resource Mobilization
a. To instruct the Secretary General to ensure greater efforts toward external resource mobilization for the implementation of the mandates of the General Assembly and to maintain transparency and accountability in the utilization of, and reporting on, those funds in the semiannual resource management and performance reports. 
b. To instruct the Secretary General to include in the semiannual resource management and performance reports, under the chapter on projects submitted by the Project Evaluation Committee, additional information on approved and ongoing projects, including on their scope, supporting mandates, periodicity, implementation status, and sources of financing, so as to have a consolidated document on the use of specific fund resources. 

c. To instruct the General Secretariat, consistent with AG/RES. 2 (LI-E/16) rev. 4, to perform an analysis of different funding options for ensuring the long-term sustainability of the IACHR and the Inter-American Court of Human Rights, while seeing to it that Section xvi of resolution AG/RES. 2908 (XLVII-O/17) and resolution AG/RES. 2912 (XLVII-O/17) are met. That analysis should include the Administrative Tribunal and the Office of the Ombudsperson, and be presented to the Permanent Council no later than February 28, 2018.  
d. To instruct the General Secretariat, in accordance with resolution AG/RES. 617 (XII-O/82), as follows: 

i. In the case of projects not included in the program-budget of the Organization that receive contributions from states that are permanent observers to the Organization but that are not members of the OAS, to submit regular, systematic reports to the appropriate competent organs of the Organization;

ii. In the case of projects whose external contributions come from nonmember states that are not permanent observers to the Organization, to consult first with whichever council is appropriate to the subject matter;

iii. In the case of global cooperation agreements with permanent-observer countries or with other nonmember states, to request prior approval of the Permanent Council.
5. Indirect Cost Recovery

To instruct the General Secretariat to revise Executive Order 07-01 rev. 2 in order to include an exception for contributions to support the holding of ministerial level meetings that are co-financed by the Regular Fund, and to make that exception applicable to all such contributions in support of meetings scheduled for the 2017 calendar year that have not yet taken place.  

6. OAS Scholarships and Training Program Funds
a. To take note of the “Provisional Recommendations to Guide the Implementation of the 2018 Scholarships and Training Program Cycle” (CIDI/doc.239/17) put forth by the CIDI Working Group to analyze and assess the Functioning of all OAS Scholarship and Training Programs and to reiterate the policy guidance and mandates contained therein for the General Secretariat.

b. To authorize the General Secretariat to use in 2018 up to US$1,740,000 from the Regular Fund for the OAS Scholarships and Training Program to finance the activities of the OAS Scholarships and Training Program as outlined in the aforementioned Provisional Recommendations, taking into account that CIDI shall consider authorizing the use of up to US$132,000 of the unused funds obligated for 2017 in the first instance, and for 2016 if necessary, in the Capital Fund for the OAS Scholarship and Training Programs, in accordance with resolutions CIDI/RES. 309 (E-IV/16) and CIDI/RES. 316 (LXV-O/16) to cover any deficit associated with the obligations, as also outlined in the aforementioned Provisional Recommendations. 

c. To instruct the Secretary General to identify during the 2018 budgetary year resources that have not been fully executed and, if payment of the remaining balance of loans from the Capital Fund for the OAS Scholarship and Training Programs has not been completed by the end of 2017, to repay the remaining balance in 2018.

d. To instruct the General Secretariat to pursue options for strengthening partnerships, including the incorporation of language training wherever possible. 

e. To instruct the General Secretariat to prepare and/or update a recapitalization and investment plan/policy for consideration by the Committee of the Capital Fund for the OAS Scholarship and Training Programs by February 28, 2018. 

f. In order to ensure that the above-mentioned purpose of the OAS Scholarship and Training Programs is met, to reiterate the commitment to comply with the mandates contained in Section 10 of General Assembly resolution AG/RES. 1 (XLV-E/13) rev. 1, regarding the initiation of a comprehensive evaluation of the impact, relevance, sustainability, efficiency, and cost-effectiveness of the Program, and to renew its support for the efforts of the CIDI Working Group to Analyze and Assess the Functioning of all OAS Scholarship and Training Programs  to provide options in the comprehensive policy recommendations to be issued by December 15, 2017, for conducting the Implementation Plan and Terms of Reference approved by CIDI on March 4, 2014, contained in documents CIDI/doc.86/14 and CIDI/doc.86/14 add. 1. To instruct the General Secretariat to carry out the evaluation in keeping with the options identified by the Working Group, within available funds.

7. Foundations and Other Organizations Created by the General Secretariat 
To request foundations and other organizations created and subsidized by the OAS to maintain a culture and practice of austerity, effectiveness, efficiency, transparency, prudence, and accountability in the use, execution, and management of resources allocated by the Organization. 
8. Establishment of a Structured Budget Preparation and Presentation Process
To reiterate the decisions and mandates of the General Assembly contained in operative paragraph A.3 of resolution AG/RES. 2911 (XLVII-O/17) with regard to the budgetary review process. 

9. Review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
To renew the mandate contained in resolution AG/RES. 1 (XLVIII-E/14) rev. 1, which instructed the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII and VIII thereof, and to instruct the CAAP to review those chapters and present the findings of that review and analysis and/or such recommendations as may emanate therefrom to the General Assembly at its forty-eighth regular session. Said proposal will contain rules on financial and budgetary stability and discipline for ensuring the Organization’s medium- and long-term sustainability. 
10. Official Travel

To instruct the Secretary General and Assistant Secretary General to submit detailed quarterly reports to the Permanent Council on all their travel activities away from headquarters, including, inter alia, the following information:  travel dates, destination, accompanying delegation, and objective.
11. Office of the Ombudsperson

To request the Office of the Ombudsperson to present a work plan to the Permanent Council no later than January 31, 2018, and an annual activities report to the General Assembly through the Secretary General, and that he address the recommendations of the Ombudsperson. 
12. Human Resources
a. To replace the transitory provision under Article 20 of the General Standards as follows:

“e.
Transitory Provision: Persons on Series A Contracts as of October 29, 2014, who have not been hired pursuant to the competitive procedures established in Article 44 shall not have their contracts renewed for periods extending beyond December 31, 2018, unless they are successfully confirmed in their positions pursuant to those procedures. Nonetheless, time spent in Series A Contracts prior to satisfying the competitive selection requirement shall be fully taken into account in considering their eligibility for Series B Contracts. In the event more time is required, the Permanent Council shall approve an extension of this provision. These provisions shall be removed from these Standards on December 31, 2019.” 

b. That the aforesaid competitions shall take place in accordance with the “Selection Competition Working Plan 2015 & 2016” (document CAAP/GT/RPP-86/15).
c. To instruct the Office of the Inspector General in its semiannual reports to ascertain that personnel transfers, internal and external competitions, and reclassifications included in this program-budget are done in strict accordance with the applicable standards. 
d. To amend Article 44(g)(iii) of the General Standards, with the following text: “A person selected as the best candidate may receive a fixed-term contract, which will be considered to have lapsed should the person not pass the required language examination within 36 months following the appointment.”
13. Gender Equity and Equality Policies
To urge the Secretary General to continue the work of executing gender equity and equality policies in the workplace and to ensure accountability for their implementation. 

14.
Geographical Representation
To instruct the Secretary General to assess the status of geographic diversity within the General Secretariat of the OAS and to present a strategy for the consideration of the Permanent Council by January 31, 2018, with the goal of achieving equitable geographic representation of professional staffing, in accordance with Article 120 of the Charter of the Organization of American States. 

B.
OTHER PROVISIONS

15. Honoraria

To maintain the sum of US$150 a day for the honoraria paid to members of the following bodies entitled to such payment:  Administrative Tribunal, Board of External Auditors, and Inter-American Juridical Committee. The honoraria for members of the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights shall be US$300 a day.
/ 
16. Inter-American Commission on Human Rights

To maintain the budgetary authorization to the Inter-American Commission on Human Rights to cover payments to members of the Commission for special services, in keeping with Article 21 of the Rules of Procedure of the Commission, up to a maximum of US$4,000 per month per member. This budgetary measure shall be taken without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.14 of this resolution. 

17. Inter-American Court of Human Rights

To maintain the budgetary authorization to the Inter-American Court of Human Rights to cover the payment of emoluments to judges of the Court, set in accordance with Article 17 of the Statute of the Court, up to a maximum of US$4,000 per month per judge. This budgetary measure shall be taken without prejudice to Article 26 of the Statute of the Court and without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.14 of this resolution.
18.
To instruct the General Secretariat and the Permanent Council to review funding arrangements to support the organs of the inter-American human rights system when budgetary issues arise that jeopardize their ability to carry out their activities and fulfill their functions, without prejudice to the financing of the Organization’s other pillars. To that end, if necessary, each organ shall present, in due course, a report containing a description of those issues and a request for support. 

19. Limit on Job Positions Financed by the Regular Fund

a. That the number of job positions financed by the Regular Fund approved for the period from January 1 to December 31, 2018, is 394, and during this budget year that number shall not be greater than the approved number. 
b.
That, in the event that there is a need for increases in the approved number of job positions, the General Secretariat shall submit the matter for approval by the Permanent Council after duly receiving the advice of the CAAP. 

c.
That total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 62.85 percent of the overall budget level of the 2018 Regular Fund, including any statutory increases that might be required. 
d. That the Permanent Council shall be authorized to adjust, on an exceptional basis, at its discretion and with due advice from the CAAP, the percentage referred to in paragraph III.B.19.c above, in response to changes in economic or financial factors affecting execution of the Regular Fund. 
20. Cost-efficiencies

To instruct the General Secretariat to transfer to the Reserve Subfund of the Organization any savings generated as a result of efficiencies in the operations of the General Secretariat, including those related to common costs. Use of these funds shall be contingent upon the recommendation of CAAP and subsequent approval by the Permanent Council.
21.
Department of Press and Communication
To request that the Secretary General ensure that the OAS communications policy abide by the purposes and principles of the OAS Charter and the General Standards. In addition, to instruct the Secretary General, in accordance with the austerity policy of the Organization, to optimize and prioritize the work of the OAS’s existing staff and refrain from assigning to corporations duties and functions that should only be performed by staff members of the General Secretariat. 

22.
To request the Secretary General to instruct the Department of Press and Communication to continue optimizing and implementing the communication strategy for positioning the Permanent Council and raising the profile of its role in the Americas. Mindful that the actions of the Permanent Council are ongoing, to continue to assign a party responsible for covering the activities of that political organ. 

23. Trust Personnel
a. To waive the enforcement of Article 21.b.v of the General Standards to authorize the financing of 22 trust positions financed by the Regular Fund in the execution of the 2018 program-budget; the trust positions for 2018 shall be those contained in Annex I. 

b. To provide that the position of Ombudsperson shall be a trust appointment until it falls vacant and is opened to a competitive process in accordance with the General Standards.  This provision shall remain in effect even after the expiration of this resolution. 

c.
That no trust positions may be financed with resources other than the Regular Fund, with the exception of the two positions already being financed with resources other than the Regular Fund at the time of this resolution’s entry into force.

d.
That personnel hired under a trust appointment shall not be eligible for the payment of accumulated unused annual leave upon their separation from the Organization.   This provision shall not apply to Career Service, continuing contract, or Series A and Series B personnel who accepted a trust appointment. 

24. National Offices

a.
To instruct the General Secretariat to present to the CAAP a comprehensive strategy for the offices of the General Secretariat in the member states no later than March 30, 2018, with the specific objective of providing operational guidelines with a view to optimizing their role and impact. Member states can, therefore, undertake a comprehensive review of all offices in order to agree on a sustainable strategic plan for the offices of the General Secretariat in the member states in preparation for the forty-eighth regular session of the General Assembly.

b.
To request the Secretary General to instruct the Coordinating Office to continue optimizing and implementing its current strategy until such time as the comprehensive review and the emanating strategic plan is agreed upon for execution.

25. Resources for the Inter-American Emergency Aid Fund 

To request the Permanent Council to explore options for strengthening the Inter-American Emergency Aid Fund (FONDEM) and submit its recommendations at the forty-eighth regular session of the General Assembly.

ANNEX I

	POSITIONS
	DESCRIPTION
	LEVEL
	SOURCE OF FUNDING

	
	
	
	

	1
	Chief of Staff of the Secretary General
	D01
	Regular Fund

	1
	Chief of Staff of the Assistant Secretary General
	D01
	Regular Fund

	1
	Strategic Counsel for Organizational Development and Management for Results
	D02
	Regular Fund

	7
	Secretaries
	D02
	Regular Fund

	 
	• Executive Secretary for Integral Development
	 
	Regular Fund

	 
	• Secretary for Access to Rights and Equity
	 
	Regular Fund

	 
	• Secretary for Strengthening Democracy
	 
	Regular Fund
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	• Secretary for Multidimensional Security
	 
	Regular Fund

	 
	• Secretary for Hemispheric Affairs
	 
	Regular Fund

	 
	• Secretary for Legal Affairs
	 
	Regular Fund

	
	• Secretary for Administration and Finance
	
	Regular Fund

	2
	Advisers to the Secretary General
	D01
	Regular Fund

	 
	 
	P05
	Regular Fund

	1
	Adviser to the Assistant Secretary General
	P04 
	Regular Fund

	1
	Executive Assistant to the Secretary General
	G07
	Regular Fund

	1
	Executive Assistant to the Assistant Secretary General
	G07
	Regular Fund

	1
	Office of Protocol
	P05
	Regular Fund

	1
	Director of CICAD
/
	P05
	Regular Fund

	1
	Director of CICTE
/
	P05
	Regular Fund

	
	
	
	

	
	TEMPORARY TRUST POSITIONS
	
	

	1
	Ombudsperson
/ 
	D01
	Regular Fund

	
	
	
	

	
	ADDITIONAL TRUST POSITIONS
	
	

	1
	Adviser to the Secretary General
	P05
	Regular Fund

	2
	Advisers to the Assistant Secretary General
	P05
	Regular Fund

	
	
	
	

	
	SPECIFIC FUNDS (not included in regulated positions count)
	

	1
	Rapporteur for Freedom of Expression
	P05
	Specific Funds

	1
	Secretary Treasurer of the Pension Fund
	D01
	Specific Funds


FOOTNOTES

1. ...sustainability of the OAS organs. Although the situation has improved over the last year, the OAS is still in a fragile financial situation and we must act with diligence and prudence. Any discussion on increasing funding for the OAS should be based on a comprehensive analysis of needs, options for addressing effectively these needs, and on all financial requirements over time. Our decisions should always be guided by the financial capacity of the OAS, a shared commitment to ensuring its sustainability, and a shared sense of responsibility in funding its activities.

2.
… the OAS Charter under Article 143 thereof.
3.
…In his obsession with overthrowing the legitimate and constitutional government of President Nicolás Maduro and seek to bring about an intervention in Venezuela, Secretary Almagro continues to misuse funds and technical and human resources of the Organization (personnel on continuing contracts; personnel on fixed-term contracts funded by the Regular Fund; personnel on fixed-term contracts funded by funds other than the Regular Fund; trust personnel; secretaries, executive secretaries, and directors; independent consultants and contractors; interns; volunteers, and young professionals). It is common knowledge that he systematically and repeatedly, without a mandate from the political organs of the OAS, uses and abuses OAS forums and platforms, among other things, to:
a. Convene meetings with allegedly “independent” experts to consider matters beyond the competencies of the OAS, such as the issue of “crimes against humanity.”
b. Install and establish the OAS as the seat of the alleged court in exile, formed by Venezuelan citizens to install a parallel government.

c. Promote, direct, and participate in press conferences with representatives of the radical Venezuelan opposition, in contravention of the provisions of Administrative Memorandum No. 68, which stipulate, among other things, that “[p]rograms or functions at the Organization of American States' buildings or any other facilities of the Organization, shall not be of political, or similar nature or purpose.”

d. Use the digital platform to convene the above-mentioned meetings, providing conference, translation, interpretation, printing, and protocol services, among others, to that end, in violation of the principles of ethics, efficacy, accountability, efficiency, transparency, and prudence with which the resources of the Organization should be managed.

e. Publish documents, anonymous reports, and books on his views about a member state,  in violation of the principles of ethics, efficacy, accountability, efficiency, transparency, and prudence with which the resources of the Organization should be managed.

f. Make trips and international tours with his team of advisors with the sole aim of promoting his interventionist agenda against Venezuela.

g. Use for political ends voluntary funds whose provenance and purpose are unknown. 

4. … and components of the so-called inter-American defense system, including the IADB, were born out of a reality and a political context of the Cold War era that are now obsolete. The OAS budget should be geared to the priorities set by the states.

7.
 ... should be paid to members of these bodies.

8.
...by means of a competitive process.
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�.	Canada and Brazil recognize the importance of ensuring that the OAS has the necessary resources in order to function effectively. We also strongly believe in the importance of ensuring the financial...


�.	The Bolivarian Republic of Venezuela reserves its position regarding the commitments and mandates established in this resolution in view of its steadfast decision to denounce …


�.	The Bolivarian Republic of Venezuela reiterates its denunciation of the unlawful, illegitimate, and perilous practices of Mr. Luis Almagro against the institutions of the OAS and its member states.  …


�.	The Republic of Nicaragua and the Bolivarian Republic of Venezuela do not support the decision to allocate financial resources to the Inter-American Defense Board (IADB). The instruments ...


�.	The Plurinational State of Bolivia and the Republic of Ecuador are not members of the Inter-American Defense Board (IADB) and, therefore, do not accept the agreements and commitments regarding this point.


�.	Brazil is unable to accept any discussion outcome that involves increasing its contribution to the Regular Fund of the OAS. 


�.	The Plurinational State of Bolivia considers that all bodies are of equal importance and relevance for the Organization of American States.  Therefore, a daily honorarium of the same amount...


�.	These positions will continue to be trust positions until such time as the General Assembly adopts the amendments to the relevant statutes required for the Executive Secretary to be selected ...


�.	Idem.


�.	See paragraph 23.b of this resolution.
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